
Appendix 1

Outcomes Framework
High level outcomes

A. Healthy Population B. Effective prevention, 

treatment and care

C. Service quality/health of 

the system

A1. Children have the best 

start in life 

B1

.

People dying early from 

preventable causes

C1

. 

Access to the right care at 

the right time.

A2. Thriving communities 

which promote, support 

and enable good physical 

B2

.

Find and treat people 

with undiagnosed 

conditions

C2

.

Individuals and families 

have the best experience 

possible when using and enable good physical 

and mental health and 

wellbeing.

conditions possible when using 

services.

A3. Individuals and families 

are empowered to take 

control of their health.

B3

. 

Support people to self-

manage and self-care 

where appropriate

C3

.

Individuals and families 

have access to high quality 

treatment and care.

A4. Everyone has the 

opportunity and support to 

improve their health and 

wellbeing, including the 

most disadvantaged. 

B4

.

Ensure mental health is 

central to good health 

and as important as 

physical health

C4

.

Health and care system is 

financially sustainable.


